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"COMMUNITY IMPROVEMENT ORGANIZATION" TYPE OF PROGRAM | 
IN THE SOUTHDRW STATIS 1/ a 


Some Results and Methods 


A particular kind of a commnity orranization and development prosram 
has deen underway in the Southern States for a number of years. It consists 
of the formation of small "commnity improvement clubs", here called or 
"community orzanizations", to which all families belon™, Zach orranization 
has'a set of rerular officers, rezular monthly meetinzs of an «ducational~ 
social nature, and a prosram of farm, home and community improvement activi- 
ties as decided by the -roups themselves, Most of these commnity orraniza- 
tions rance from 30 to 75 families in size. 


Another part of the prosram, in most sections, igs the community improve- 
ment contest, awarding those which made the rreatest proeréss druing the year 
in farm, home, and community improvement, Usually these contests are under 
the sponsorship of urban or commrcial interests within a county and the 
larzer trade area of a city. This community improvement orzanization~and- 
contest type of prosram bezan on a larze scale first in Tennessee about 10 
years aco. 


Today, 500 to 1000 communities are so organized in Alabama, Georsia, 
Louisiana and Tennessee, and the prorram is spreading into Virginia, North 
and South Carolina, Arkansas and across into Texas and Oklahoma, p/ A 
somewhat similar prosram in the form of a Neichborhood Improvement contest, 
under auspices of the Farner-Stockman farm marazine, has been already underway 
in these latter two States. 


Below are some results or advantares, sugcmestions, and precautions for 
this community organization and development program based upon observed 
results and experience with such a prozram in actual operation, for the 
muidance of State and county extension services. 


1. A commnity orcanization and development prozram helps to establish 
closer relationships between town and country people, City people are 
brousht to have a better understandine of what rural people are doin, and 
Vice versa, 


2. Community organization establishes a structural basis and procedure 
for promotins farm and home improvements, such as soil conservation, profit- 
able livestock and cropping practices, better farm plannins, home food 
production and preservation, and modernigetion of Duildin>s, ‘they also carry 
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ay) Adapted from a workshop committee report and reports from States by 

- extension community orcanization specialists and rural sociolovists, 48th 

annual meetins of the Southern Acricultural Yorkers Association, Memphis, 

, Tennessee, February 1951, 
2/ The community orcanization prortam in Louisiana, now over 25 years old, 
' does not have the contest feature; and there are many cases of individual 
commnity development projects without contests in various States, 
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out activities of a community-wide nature and reine about community-wide 
improvements. For example, improvement clubs have beautified church and 
cemetery property, beautified roadgides and homesteads, built local health 
centers, built playcrounds and developed community recreation programs, 
sponsored 4~H clubs and home demonstration clubs, established library service, 
and sponsored chest Xray and other health education procrams. 


3. Community orcanization mives a community-wide acceptance to prozrans 
which are undertaken, thereby creating a certain "social pressure" for seneral 
participation and adoption of practice, 


4, A community or-anization and development prosram is a means for 
placing rerular extension prosram planninz on a community basis, In Georcia, 
resular county extension program plannins is carried on throuch a County 
Arricultural Procram Flannin~ Committee made up of delezates from the various 
community improvement clubs and other community areas of the county, County 
plannine is preceded by planning meetings within the communities by the 
people in their own local prowps. In Alabama and Georsia, broad county Brom 
rans are set up outlinin: seneral points for emphasis for the year, which 
are in turn, helpful to community vlanninc. : 


5. Commmnity orzanization and development prorram is an. effective means 
of interrating not only acricultural armencies but also the efforts of other 
orranizations and azencies such as the county welfare and health departments, 
school, church, and local government. 


6, Community orranization furthers extension education and other public 
acency prosrams, by providin= an effective local unit throuch which to reach © 
rreater numbers of people. And one which county a-ents ave relatively free 
from havinz to operate themselves, That is, the mroups plan, publicize, 
and run their own meetines and orcvanization activities, when the organizations 
are established soundly and the avents' relations with them are on a.sound 
basis. 


7, However, a certain amount of servicing on the part of state and county 
extension azents helps to make this type of community orvanization and 
development most successful, A state newsletter may be a good idea, Some 
counties have l-day trainins schools for community orranization officers. 

A county wall map showinz the orrvanized territory and that not yet covered 

is helpful, Alabama has published a bulletin on sugzestions for food meetines, 
For the county staff, community orranizations may also sometimes méan more 
local meetincs. But it is not an "additional" prosram, as mch as it is a 
means of doin extension work in a different way. At first, there may be 

some tendency for new orranizations. to depend too much upon extension services. 
At this point, it is important that such orrani,ations not be over—nursed, but 
be placed on their own initiative. At the same time, there is need for ~ 
muidance. 
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8. It is impprtant not to ure “e the community to orzanize before it 
is ready for such a step, Readiness should be ik Soap pets mh individual 
contact with leaders and with other communities. . 


9, A promotion of community improvement clubs should not be based 
upon entrance into a contest, Rather the contest should be a motivation and 
not an or-anization requirement, It may be joined after community orzaniza- 
tion has been accomplished. Care should be taken not to over~emphasize 
contest winning, Much care should be civen to development of the scoring basis 
of the contest in order that it be as broad as possible in line with prorram 
objectives and sound psycholocical principles, It is believed best for con~ 
test scorin= to be on a fairly broad basis, rather than on the basis of a © 
lon list of minute and specific practices, For example, in Tennessee the 
basis of scorine is as follows: 200 points for development and improvement 
of sound systems of farmine and other sources of income; 200 points for ood 
home food supply and manazement; 200 points for development and improvement 
of farm and home appearance, comfort and convenience; and 400 points for 
development and improvement of desirable community orzanization and methods, 
community services, and community life, 


10, Commnity orvanization and plannins must be a teamwork proposition 
in which all extension personnel contribute their own specialized procrams, 
and waich is a part of program plannin= In Tennessee, various State 
extension specialists and supervisors so out to help communities form 
improvement clubs, and help with contest jud-inc. 


11. In order to be successful, a community orcanization and development 
prozram must be a stated policy on the part of the extension service, the 
cOlle-e, or whatever agency is providin-~ the leadership, This makes for 
teamwork of the staff, and for uniformity between sections of the State in 
eeneral features of the program, It is not an additional procram, but a 
means of doins extension in a different way, Thus it involves all the staff, 


L2, It is believed better if, as a rule, urban sponsorship is by a 
commercial rroup representing a community of business interests, such as a 
Asricultural committee or Farmers! club of a chamber of commerce, a junior 
chamber of commerce, commnity development council, or similar froup, rather 
than by a sinnle firm, In Tennessee local business pesvnle help with judcing 
the community improvement contests, 


13, Sound community orcanization recuires that the prorzram not be tied 
up with a particular organization or aztency which has an ulterior interest 
Other than education and leadership, 


14 There is a need for close Per stdonenis between extension work on 
commnity orzeanization and development and sociolorzical research, Research ib 
needed on such topics as what males stood meetincs, how to motivate people, 
effects of contests, effective ways of evaluating prosrams, relation of local 
and outside assistance in orzanizing a community, and desirable forms of 
orsanization to fit the town-centered communities or other different conditions, 


_ the South, where so far ‘there are many small commmnities and hele 


This "community club" eye ‘ser orra anization is particu arly 
and not a creat deal of other or; sanizations, It is also especi 
for it can act as a counterbalance to the increased complexity ros i 
tion that is occurine now from the increased diversity of fermine 
of small industries and towns, and chancing make-up of the rural 
with many rural people vorkinz away from home in nonfarm employmen 
community club and the local church can and are servine as unifying fac 
in this situation. 


The community club type of organization is adjustable t 
and to tov: ay ee communities, Cases are now Ehaatigs 


a nestles a oe A meneral meetinz, and in the RTE We, continue worl: 
throuch committees and suberouns in more or less community ana 
In other cases, community clubs are i chal ohn into some keind of ac 
council or federated ore pad 2a bene Le aah 
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